














4. Busivess.and Financial Systems

About your current competencics. ... It you ptan to devolop. ..

Does not Our company  Wo plan to Wo will
apply to our alroady does dovelopin  Wo may use pedorm this

company this this area outsido help  work internally
Busincss or strategic plan Q Q 0 @) Q
Inventory control systems Q ) O Q )
Compulterized accounting systcms ) Q (o] O Q
Cosl systcins Q Q O 0 Q
Financing currcnt operations Q Q Q O Q
Financing improved cquipmeat and [acilities Q Q Q a @)
Busincss re-engincering a a Q 0 Q
Financing expansion plans O Q Q a a
S. Information Systems About your current compelencies.... If you plan (o develop...

Does not Our company Wae plan lo We will

apply to our already does developin  We may use perform this

company this this area outside help  work internally
Management Information System Q Q Q Q Q
Elcctronic data interchange (EDI) Q @) 0 a Q
Sofltwarc/hardwarce sclection Q Qa Q Q a
Computer Aided Design/Manulacturing a Q Q Q Q
Acccss to and usc of the Internct Q a a Q a
Computer systems maintcnance Q Q Q Q a

Aboul your currenl compelencies.... Il you plan to develop...

6. Plant Operations/Manufacturing
Does not Our company  Wae plan to

Wae will

apply toour  already does developin  We may use perform this

company this this area outside halp  work Internally
Effective production floor layout a a ] a a
Automated material handling Q a Q a a
Environmental compliance program Q Q a a a
Saflcty program a Q a a a
Cecllular manufacturing Q Q a a a
Matcrials Resource Planning Q Q Q Q a
Computer Numerical Control a a a a a
Information on ncw techniques Qa (] a a a
Sctup reduction/quick changcover a Q a ' a a
Bar coding a Q a a a
SECTION IV - EXTERNAL ASSISTANCE ISSUES
1. When you use outside help which methods do you use for identifying management or technical
assistance resources? (Check all that apply.)

Referrals from other users of the scrvice a Tclemarketing call a

lntcrnct a Ad 1n rade/business publication a

Ad or article in a ncwspaper a Teade show cxhibit a

Tclephonc book or directory listing a Article n trade/business publication O

Introductory matcrials by dircct mail a Persanal contact with company a
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2. Which of_l/:cjnllmuiug wowdd be your preferred method for receiving :in/ormalinuﬁur. the liclp?

Group instruction O Promotional litcrature a
Confidential consultation O Communications with peers O
Other 0

3. Rate the importance of the following factors in identifying and selecting external management or
technical consuliing services.
Important Nol Important

Referrals from other users of the service !
Personal recommendation from trusted source
Cost ol service

Academic credentials of personncl
Expericnce in my specific industry

Closc to my location

Time to complete project

— . ome e m— —
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MA UKL L

4. How often has your company used the following outside sources of assistance in the past five years?

More Than
Four Times  One to Four
a Year Time a Year Seldom Not at All
Private consulting firm a a a a
University or community college program or faculty a a a a
Supplicrs/vendors a a a a
Tradc associations Q a a a
Busincss incubator a a a a
Small Busincss Administration Q a a a
Small Business Development Center a a a a
Mid-Amcrica Manufacturing Technology Center a a a a
a a. a a

State or local agencics

3. Check your level of satisfaction with each type of assistance that you have used in the past five years.

Salisfied ) Not Satistied

Privatc consulting firm l 2 3 4

“University or community college program or faculty 1 2 3 4
Supplicrs/vendors I 2 3 4

Trade associations 1 2 3 4

Business incubator 1 2 3 4

Small Business Administration 1 2 3 4

Small Business Development Center | 2 3 4

Mid-Amcrica Manufacturing Technology Center 1 2 3 4

| 2 3 4

State or local agencics

6. Indicate which statcment best represent your company's opinion about professional service fees:
(Check only one)

We usually ask for bids and take the lawest price

Getting the job donc right is morc important than cost of service

We often look for free advice or rely on low cost government assistance programs
We expect to pay a fair market rate

We do not usc outside consultants because we cannot afford to pay them

We ask for bids and take the best value for the price

cCooococo
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SECTION V - STAFF lil;\/ELO'P‘M ENT AND ORGANIZATIONAL NEEDS

l. What classifications of emplayces do you have difficulry recruiting: (Check all that apply).

Production employccs a Engincers @] Sales/marketing staff (]
Technicians a Production supervisors O Clerical/office staff a
Information systems staff a Business managers a Other a

We scldom have problems finding help  Q

2. Check cach area where your company might use external providers of educational programns for staff
development: (Check all that apply).

Quality prograins

Managcement {raining

Environmental compliance
Other

Adult basic education (rcading, writing, arithmetic ctc.)

Workplace skills (communication, tcamwork, decision making, cic.)
Computer programining or maintcnance

Advanced manufacturing techniques

Shop floor management processcs

0000

O000O0O

3. Check your three most preferred formats for staff training from outside providers:

Customizcd off-site training QO Sclf-study printcd material  Q Internct

Customized on-site training QO Onc day seminar a Scrics of daily classcs
Multi-day confcrences a Cable or satcllite TV a Scries of weekly classes

Partial day workshops a Vidco or CD-ROM a We scldom usc cxternal sources

Thank you for completing this survey. Please return in enclosed postage paid
return ecnvelope.

If you have questions please contact
University of Colorado Business Research Division
Campus Box 420
Boulder, CO 80309-0420
Phone: 303.492.8395
Fax: 303.492.3620

PLEASE RETURN COMPLETED SURVEYS BY FEBRUARY 27, 1998
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Survey of Manufacturing Companies

Please take a few minutes to complete and return this survey as it relates to your
business in 1997. The questions ask about your company’s current compeltencies,
your plans to modernize and expand, and areas where you will need to draw on
expertise outside your own firm. The purpose of the survey is to identify the needs
and enhance the competitiveness of small and mid-size manufacturers in Kansas,

Missouri, Colorado, and Wyoming.

All responses will be kept completely confidential. The results of this survey will be
used in aggregate form to help identify and target resources to best help small and
mid-size manufacturers in their four-state service area.

This four-state survey is being conducted by a joint research team from the
University of Colorado, Business Research Division and the University of Kansas,
Institute for Public Policy and Business Research. You will be able to easily return
your information following the mail instructions in the back section.

Thanks in advance for returning this survey. We know your help will lead to
resources that can better meet your needs.

PLEASE RETURN COMPLETED SURVEYS BY FEBRUARY 27, 1998



